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LA County Contract Data

PowerBI

Budget Level 1 Contract Data
● Department Code
● Report Code
● Start Date
● End Date
● Current Budgeted Amount
● Encumbered Amount
● Actual Expended Amount
● Vendor Customer Code
● Legal Name
● Active Flag

Budget Level 2 Contract Data
● Department Code
● Report Code
● Sub-Reporting Code
● Start Date
● End Date
● Current Budgeted 

Amount
● Encumbered Amount
● Actual Expended 

Amount
● Vendor Customer Code
● Legal Name

Vendor Contract Data
● Department Code 
● Report Code
● Vendor Customer Code
● Legal Name



Data Flow Diagram 





Budget Meter Usage

Actual Expenditure

Current Budget

User Selections

Note: Contracts are Active

● Department 
Code Options

● Contract Status
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Current Budget Amount by
Departments and Vendors



Real-time Alerts

Goals for Future Version

Goals for Future Version



Alerts

Goals for Future Version



                                 Conclusion

         Fall Accomplishments

● Understanding of Power Bi

● Understanding of Provided Data

● Creation of Sample Dashboards

● Agreements on Future Goals

   Plans for Spring

● Receiving Training from LA County

● Updating and Polishing Dashboards

● Forecasting

● Alerts



                  Any Questions?

Q & A


