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Background Information

Kristen Marenco



Project Overview

● Approach:

○ Learn about Power BI 

■ Create visualizations and Dashboards

■ DAX Queries

○ Learn eCAPS (Electronic Countywide Accounting 

and Purchasing System)

○ Received Flat File Contract Data

○ Final Dashboard 

● Objective: Develop a dashboard that allows executive managers to make critical decisions for

the county. 



eCAPS



LA County Contract Data

PowerBI

Contract Monitoring 

● Department Code

● Reporting Code

● Reporting Name

● Start Date

● End Date

● Budget 

● Encumbrance

● Expenditure

● % Expended

● Days Til Expiration

● Expire_in_30 Days

● Expire_in_60 Days

● Expire_in_90 Days

Active Contracts Summary 

● Reporting Type

● Reporting Code

● Reporting Name

● Reporting Category

● Reporting Class 

● Start Date

● End Date

● Budget

● Encumbrance

● Expenditure

● Unobligated Amount

● Etc.

Hierarchy of Dashboards



Data Flow Diagram 



Dashboards

Kaylee Alfaro



Prototype Mockup Design 



Dashboard Mockup Design



Dashboard Version 1: Option 1

Note:

Red box means changes that had to 

be made.



Dashboard Version 1: Option 2Dashboard Version 1: Option 2

Note:

Same data is being displayed just 

slightly different visuals



Dashboard Version 2Dashboard Version 2

Note:

Added new titles and red numbers 

mean exceeded budgeted amount



Final Dashboard

Jasmine Cao



Active Contracts Summary



Note:

Bar graphs now have correct labeling 

order
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Rejected Features

Jiabao Shan



Alerts

Alerts



Real-time Alerts

Forecasting Last Semester (MARS DATA)

Last Semester



Forecasting Present Semester

Last Semester



Demonstration

Jiabao Shan



Summary

●Import data from Contract Facts file

●Gather requirements from user

●Update requirements based on user’s needs

●Implement dashboard based on requirements

●Final dashboard-Active Contracts Summary & Contract Monitoring





Any Questions?

Q & A


