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Dr. Hélio Calabria

Cirurgidao do Aparelho Digestivo

The Johns Hopkins Hospital — Coordenacao do Projeto de afiliacao
hospitalar —2011/2012

|QG-ONA, Gestao da Qualidade, Gestao de Servicos - 2011

Escola Nacional de Administracao, Gerenciamento de Projetos,
Gestao de Projetos— 2012

SIX SIGMA Solutions -BLACK BELT em LEAN/SIX SIGMA Healthcare,
Gestao Hospitalar — 2014

University of Miami Miller School of Medicine -Observership,
Gestao Hospitalar - 2015

Diretor Médico Corporativo Oncologia D’or — Idealizador do Projeto
Linha Verde de Cuidado ao Paciente Oncologico + Programa de
Cirurgia Robotica —2014/2018

Atualmente Gerente Médico Executivo do Grupo Oncoclinicas e
Gestor do Cancer Center da Casa de Saude S3o José/RJ.




Ecossistema do Paciente Oncoldgico
OC Care Linha de Cuidado

Ecossistema ﬁ =

. — 1Y

Ambulatorial 51
Quimioterapia

b

Hematologista EraE
Oncologista

Ecossistema
Cirdrgico/ Diagnostico

-JQ

-—
0.5

Clinica de
Diagndstico

Cirurgiao —_
2Oa =8

oltL=l]|o Analises

m c I.I.I 0 Patoldgica
v Hospital

Navegadora

|
i
Radioncologista

Radioterapia Concierge Experiéncia Concierge
do Paciente
=\
. ( ) Risco Cirurgico
\ - /|
A 2% |
Medicina de Enfermeira . Referenciador
Precisao Medicina Paliativista

Relacionamento

Nuclear g
Meédico

As portas de acolhimento ao paciente de 1x Oncoldgico sao:
Concierge de Linha de Cuidado
Analista de Linha de Cuidado




Porgque se chama Linha de Cuidado? @ ONCCCLINICAS
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Realidade do Paciente na Linha de
Cuidados

X0 bem amarrado, com a
idade estrutural da Linha
uidado, proporcionando
Ihimento individualizado,
mManizado e seguro, com
streabilidade em todo o
€sso, evidenciando o fluxo
e referéncia e contra-
feréncia e a pratica da
icina compartilhada, entre
irurgides, Oncologistas,
ematologistas e Radio-
Oncologistas
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KPIs OC Linha de Cuidado - Solicitacoes de Cuidado 2020 a 2024
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Apresentacao de
Trabalho

SBOC 2023

Implementation of a cancer care line: experience
of a Brazilian private oncology institution

Calabria, H.', Mathias, C.’, Montella, T.", Barcelos, I.F., De Marchi, P.!, Gimenes, N.", . Visani,
F.LV., Negreiros, I.S.", Renault, V.', Gonzalez, T', Veloso, G.G\V.", Reis, M.X.", Ferrari, B,

Ferreira, C.G."
'Grupo Oncoclinicas

BACKGROUND

Advancements in technology and medical treatment
have made cancer care treatment more complex. With
the current trend of sub-specialization in health care,
cancer patients commonly receive care from multiple
specialists and have wider treatment options. With an
extensive schedule of exams, appointments, and
procedures, that require celerity the journey of an
oncology patient is a challenge. Mainly in Brazil, a
continental country with a complex health system with
multiple fragmentations. Based on “lean health care
model”, a line of care and attention to cancer patients
was created, focused on resource rationalization and
continuous improvement.

To describe the results of a line of care in oncology with
national coverage and multidisciplinary approach.

This is a retrospective analysis of patients from a
dashboard develop for continuous care (O.C. Care), of a
Brazilian private oncology institution, between jan/2021
and ago/2023. Service level agreement (SLA) was
defined by the day of the 1st contact with the patient
until the day of the procedure or treatment. Inactive
patients were defined by those whose follow-up were
interrupted (in cases of death, for example).

RESULTS

A total of 60.486 patients were included in the platform,
being 73% actives and 27% inactive. 48% of request
were carried out in own practice and 15% in associated
partnership. Northeast region corresponds to most
cases (35%), followed by Minas Gerais (26%) and Rio de
Janeiro/Espirito Santo (21%). Regarding the types of
requests, 49% were exams, 24% queries, 9%
chemotherapy (CTh), 8% procedures, 5.5% surgeries and
4.5% radiotherapy (RT). About mean SLA the queries
were in 10 days, RT 13 days, exams 13 days, procedures
14 days, CTh 18 days and surgeries 18 days.

O.C Care coverage in Brazil
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O.C Care reduce the SLA, improving the results
obtained with therapeutic planning. In addition to
promoting better control by health professionals
over the process, with the aid of a well-established
internal flow and monitored by specialized
professionals. Thus, OC care enables a probable
greater patient adherence to cancer treatment since
the patient becomes the center of care.
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Dr. Helio Calabria
Contatos: 21 97143-0555
helio.filho@oncoclinicas.com

Priscila Borghetti
Contatos: 41 98422-0694
priscila.largura@oncoclinicas.com
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